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Welcome from the County 
Chair 

It gives me great pleasure to present our 
Trustee’s Annual Report and Accounts for the 
year ending 31st March 2018. 

The pages that follow provide a detailed 
picture of what we have achieved over the last 
twelve months, our areas of strength and 
those areas where we have identified that we 
want to achieve more, and we have again 
included a summary of what comes next. 

I’m sure you will be delighted that once again 
we have seen our membership grow, 
evidencing that we are getting many things 
right in delivering a progressive programme 
for our young people, and supporting our adult 
volunteers – and we intend to take this to new 
levels over the next few years in line with the 
recently launched Skills for Life 2018-2023 
national strategy. 

Our finances are well managed, our risks are 
identified, understood and mitigated to an 
acceptable position, and we operate in 
compliance with both Scout Association 
requirements and those of the Charity 
Commission.  

This year we have also made ourselves ready 
for the introduction of GDPR where, as is so 
often the case, we were able to draw on the 
experience and expertise of members of the 
County to put our own systems in place and to 
support districts and Groups with their own 
compliance.  

There is an incredible amount of work that 
goes into making all this happen, and I offer 
my grateful thanks to my fellow Trustees, the 
County Team, the ever expanding SASUs and 
everyone that supports Scouting in Durham 
County. 

 

Graham Elder 

County Chair 
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Annual Report 2017-18 

To allow an easier comparison of where we are, or 
are not, meeting our stated objectives, the order in 
which this year’s annual report is presented reflects 
the order of “2017-18 – A Year of Opportunity” in 
last year’s annual report. 

Development and Growth 

As we looked ahead to 2017-18 this time last 
year we said, “…although Durham Scout 
County continues to be a ‘growth county’, 
there are still challenges which need to be 
overcome to be able to meet the on-going 
demand for scouting in Gateshead, South 
Tyneside, Sunderland, Darlington and County 
Durham”. 

In last year’s annual report we also said, “We 
are confident that 2017-18 will see further 
growth in the scout county and will see a 
reduction in our waiting lists”. While we are 
proud that has proven to be true, the rate of 
growth has not been as spectacular as in 
previous years. 

Numbers of beaver scouts, cub scouts and 
scouts were relatively flat. Although some 
districts recorded a 17% growth in youth 

numbers, other districts saw a decline in these 
three sections.  

More positively, last years’ reduction in 
explorer scout numbers was more than 
reversed with a 10% growth in the 14-17-
year-old section, thanks to the hard work of 
our Explorer Scout leaders. 

This resulted in a small growth in 6-17-year-
old youth numbers (5,978 in 2017 versus 
6,012 in 2018 – an increase of 0.6%) 

The figures above exclude the 18-25-year-old 
Scout Network provision which also saw 
numbers grow from 108 to 148 active 
members, which shows that our long-term 
plan to support the growth of the Scout 
Network in districts is working. 

Our official waiting list numbers show a small 
reduction in the number of young people 
wanting to join scouting in Durham Scout 
County but unable to find a place. We still 
have more than 500 young people wanting to 
join scouting in Durham and there is almost 
certainly additional demand in some parts of 
the scout county where there is additional 
demand not reflected in our waiting list 
figures. 
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While this means that Durham is still a 
‘growth county’ the slowdown in growth does 
reflect some of the challenges forecast in last 
years’ annual report. 

In the last year we have appointed new 
District Commissioners in seven of our 
fourteen districts, meaning that new district 
development plans are being drawn up, which 
will form the basis of an updated county 
development plan in 2018. 

These are intended to help address some of 
the barriers to growth which have appeared 
as we have filled available capacity over the 
last few years and should lay the foundations 
for additional growth and development in the 
next five years. 

New Appointments 

2017-18 saw more new appointments being 
made as planned. These were: 

• A Deputy County Commissioner 
• A County Training Manager 
• A County Secretary 
• Two new Assistant County 

Commissioners (Diversity and Inclusion) 
• District Commissioners for Bishop 

Auckland, Derwentside, Durham and City, 
Peterlee and Seaham districts 

• Additional members of the Finance 
Management Board 

At the end of 2017-18 appointment 
processes were also underway for: 

• A new Assistant County Commissioner 
(Scout Active Support) 

• A second Assistant County 
Commissioner (Young Leaders), to share 
the role with the current ACC(YL) 

• A new District Commissioner for 
Houghton-le-Spring district. 

Our county Appointments Advisory 
Committee (AAC) continue to do an excellent 
job with supporting the appointments process 
not only with respect to members of the 
county team, but also for County Training 
Advisors, Assessors etc. 

Programme Support 

2017-18 has not seen as much success in 
providing programme support to our section 
leaders as hoped. 

While practical skills training went ahead in 
the summer of 2017 as planned, the spring 
2018 session unfortunately had to be 
cancelled due to the snow of late February. 

There appeared to be insufficient interest to 
run the planned programme exchange 
workshops. Also, with the exception of the 
explorer scout and scout network sections, 
attendance at county programme support 
meetings has been lower than hoped, but it is 
clear that there is still an appetite for 
programme support from our section leaders. 

Feedback from our section leaders suggests 
that attendance at face-to-face meetings is 
increasingly difficult due to the distance 
required to travel across the county. Additional 
feedback suggests that as much of this 
support as possible should be delivered locally 
i.e. within scout districts. 

The county is therefore looking to support 
districts to ensure that a full team of effective 
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sectional commissioners are in place in every 
district. 

Based on this feedback and in consultation 
with our volunteer leaders, towards the end of 
2017-18 we started to move towards a model 
of less frequent face-to-face meetings 
supported by the greater use of social media, 
the county website and web conferences 
using the county’s new Office365 IT 
infrastructure. 

It is hoped that this will help to provide the 
support necessary to ensure that all sections 
continue to deliver high quality programmes. 

Youth Shaped Scouting 

Good progress continues to be made with 
youth shaped scouting in the scout county, 
which sees young people shaping their 
scouting experiences in partnership with 
adults. 

The county youth team has been restructured 
with the appointment of a Deputy Youth 
Commissioner and Assistant Deputy Youth 
Commissioners to provide greater youth input 
to more operational areas such as media, 
programme, governance etc. 

Further progress has been made with the 
appointment of District Youth Commissioners 
and there is an increasing level of youth input 
at county events and competitions. 

While there is always further work to do, the 
county youth team have made excellent 
progress since their formation in January 2017 
and Durham Scout County now compares 
very well as a youth shaped county. 

Events, Activities and 
Competitions 

As expected, 2017-18 saw our Events and 
Adventurous Activity Scout Active Support 
Unit members (who numbered more that 170 
at the end of 2017-18) busier than ever. 

Large scale events and competitions play an 
important part in developing our youth 
members, introducing them to new 
experiences, teaching them new skills and 
helping them to expand their friendship 
groups as part of the world’s most successful 
youth movement. 

2017-18 saw a further increase in the number 
and improvement in the quality of our county 
events. These continue to be the most highly 
rated aspects of the scout county’s work in our 
annual membership satisfaction survey. 

As planned, additional Event Managers were 
recruited to help assure the quality of county 
events such as Climb When Ready, the 
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Geoffrey Gordon Cup, Cubboree and the 
Beaver Picnic. 

Spring 2017 saw another record-breaking cub 
scout Pete Swinney competition with more 
cub scouts than ever before. October 2017 
saw another fantastic Confido with a ‘haunted 
house’ theme, which was once again full to its 
1,200 capacity and with bookings closing 
early in August due to demand. 

Planning continued for the scout section to 
relaunch a revamped Vaux Ambulance Shield 
and Dryburn Cup camping competition in the 
summer of 2018, both designed to bring these 
traditional competitions up-to-date with input 
from our scout section membership. 

The 2017 Explorer Scout and Scout Network 
Monopoly Run was a great success after a 

break of a few years, with twice as many 
teams taking part when compared to previous 
years. The Explorer Scout bubble football 
competition was also highly enjoyed by the 
teams taking part. 

The 2018 Geoffrey Gordon Cup saw a record 
29 teams taking part, reflecting the growing 
confidence in the explorer scout section in the 
county. 

2017 also saw the launch of the new ‘Cooper 
Cup’, a cub scout incident hike with 
challenging navigation and bases. This was a 
great success with a limited number of teams 
at Waldridge Fell, and now that the format 
has been shown to work it will grow again at 
a new venue in 2018 with even more teams 
taking part. 
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The beaver scout section is still looking to 
introduce a fun climbing day for our youngest 
section and it was regrettably necessary to 
cancel the 2018 ‘Climb When Ready’ climbing 
competition, once again due to 
snowfall in early March. 

2017-18 saw more 
adventurous activity training 
and assessment courses than 
ever before (including hill 
walking, navigation, 
climbing/abseiling, archery and 
Duke of Edinburgh’s Award 
training), delivered in a more 
flexible manner to best 
support our adult volunteers in 
delivering the best in outdoor 
and adventurous activities to 
our 6,000+ youth members. 

We now have more than 210 
members (more than 10% of 
our adult volunteers) who hold 
600+ Adventurous Activity 
Permits between them and 
during 2017-18 our Activities Team have 
supported a significant number of our events 
and competitions. 

Our grateful thanks go to the members of our 
Events and Activities Team and to everyone 
who has supported our events and 
competitions during the last year 

International 

2017-18 saw a refocus on the international 
programme, which has the long-term 
objective of providing more international 
opportunities for our young people, either via 
county organised events or directly in their 
groups and districts. 

In the summer of 2017, a small contingent of 
scouts and explorer scouts attended the Kent 
International Jamboree and had a fantastic 
week. 

2017 also saw groups and districts organising 
their own trips to France and Switzerland, 
supported in their planning by our Assistant 
County Commissioner (International). 

Later in 2017 we were able to triple the 
number of young people selected to attend 
the next World Scout Jamboree in West 
Virginia, with places for 54 young people 
(compared to the 18 who went to Japan for 
the 23rd World Scout Jamboree in 2015). 

This still left more than 50 of our scouts and 
explorer scouts disappointed, but we also 
started planning and preparing for a county 
trip to Kandersteg International Scout Centre 
in Switzerland in 2019, which means that we 
have been able to provide places on 
international trips for everyone who applied. 

We were also delighted to be offered the 
chance to crew a leg in the 2018 Tall Ships 
races and late 2017 saw the selection of a 12-
person crew led by our Assistant County 
Commissioner (Explorer Scouts). 

2017-18 therefore saw us laying the 
groundwork for many more international 
opportunities in 2018 and beyond. 



Annual Report 

9 

Training 

While 2017 saw the appointment of a new 
County Training Manager, adult support is one 
area which needs additional and specific 
focus. 

While the county continues to provide a full 
range of adult ‘Wood Badge’ training, focus 
on supporting the new Regional Manager and 
Supporter training meant that we were unable 
to make as much progress in improving other 
areas of in-county adult training and support 
as planned. 

The first Regional Manager and Supporter 
training was however delivered at Moor 
House Adventure Centre in February 2018 
and feedback on both the content and training 
facilities was very positive. 

Adult training continues to be supported by a 
team of committed trainers and training 
advisers and we would like to thank everyone 
who has committed time to help train or 
support their fellow adult volunteers. 

Moor House Adventure Centre 

During 2017-18, the Moor House 
Management Board and staff of Moor House 

Adventure Centre (MHAC) continued to 
develop the centre in terms of facilities and 
product offerings in accordance with the 
MHAC Development Plan. 

By the end of 2017-18 Phase 1 of the 
development plan was all but finalised with 
several Phase 2 actions already started. 

2017-18 also saw an improvement in the 
financial performance of the centre (see 
below) which will allow further reinvestment 
to be made under the development plan, and 
which will contribute to the general finances 
of the county. 

Finance 

2017-18 saw the full establishment of the 
new Finance Management Board who now 
meet on a regular basis and who have made 
good progress on formalising new financial 
processes and controls. 

While work remains to be done in this area, 
the previous twelve months have seen some 
positive improvements and financial 
management is no longer seen as a significant 
risk to the scout county. 

Media and Communications 

2017-18 saw more 
improvements in media and 
communications with the 
creation of a new Media Team 
(Scout Active Support Unit). 

This growing team have 
already taken responsibility for 
external media 
communications, which has 
seen a marked improvement in 
the quality of our external 
communications (social media, 
videos, press releases etc) and 
in the volume of coverage in 
the local media.
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Diversity and Inclusion 

During 2017 two Assistant County 
Commissioners (Diversity and Inclusion) were 
appointed, who have provided support to our 
members in the implementation of our equal 
opportunities policy. 

July 2017 saw us join with Northumberland 
Scout County to participate in Northern Pride 
for the first time. 

We have also formed a Diversity and Inclusion 
Team (Scout Active Support Unit) to provide 
support to our adult volunteers in all aspects 
of diversity and inclusion. 

Community Impact and 
Engagement 

Our members continue to engage in “A Million 
Hands” community impact initiatives, which 

see local sections and groups working with 
national charities on issues such as support for 
those with dementia, disability & mental 
health conditions and clean water and 
sanitation projects. 

As importantly, our young people continue to 
engage in local projects which will make an 
impact in their local communities, and it is 
increasingly our youth members who work to 
identify local needs, choose local projects and 
support their local communities through their 
own projects. 

In order to raise the profile of community 
impact projects even further, we have 
identified a highly visible, high impact county 
level community impact project which will be 
rolled out in 2019. 
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Trustees’ Annual Report 

Year Ending 31st March 2018 

The trustees once again have pleasure in 
presenting their report along with the financial 
statements of the charity for the year ended 
31st March 2018. 

The financial statements below have been 
prepared in accordance with the accounting 
policies set out on pages 29 and 30 and 
comply with the charity’s rules and applicable 
law, the Charities Act 2011 and the 
Accounting and Reporting by Charities: 
Statement of Recommended Practice 
applicable to charities preparing their accounts 
in accordance with the Financial Reporting 
Standard applicable in the UK and Republic of 
Ireland (FRS 102) (effective 1st January 2015). 

Constitution and Objects 

Durham Scout County Council, also known as 
Durham Scout County Association (informally 
as 'the scout county' and increasingly as 
‘Durham Scouts’), is a registered charity in 
England and Wales (number 520719) and 
was formed in 1908. 

The County's governing documents are those 
of The Scout Association. They consist of a 
Royal Charter, which in turn gives authority to 
the Bye Laws of The Scout Association, The 
Policy, Organisation and Rules (POR) of The 
Scout Association, and also by a constitutional 
document which defines the scout county's 
implementation of POR Chapter 5 ('The Scout 
County') with respect to the operation of the 
County Scout Council and the County 
Executive Committee. 

Additional Information 

Principal Address Auditors 

Moor House Adventure Centre Robson Laidler Accountants Limited 
Rainton Gate Fernwood House 
Houghton le Spring Fernwood Road 
County Durham Jesmond 
DH4 6QY Newcastle upon Tyne 
 Tyne and Wear 
 NE2 1TJ 

Banks 

Lloyds TSB CAF Bank 
19 Market Place Kings Hill 
Durham West Malling 
DH1 3NL Kent 
 ME19 4TA 

Charity Number 

520719 

Scout Association Registration Number 

116 
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Trustees are appointed in accordance with 
The Policy, Organisation and Rules of The 
Scout Association and as specified in the 
county's constitutional document. 

The objectives of the charity are the physical, 
mental and spiritual development of young 
people and are based on the Purpose of The 
Scout Association, namely: “Scouting exists to 
actively engage and support young people in 
their personal development, empowering 
them to make a positive contribution to 
society”. 

The charity is committed to the equality of all 
members in accordance with The Scout 
Association's Religious, Equal Opportunities 
and Development policies and to the safety 
and well-being of all members in accordance 
with The Scout Association's Safety, Vetting 
and Child Protection policies. 

Organisation 

The trustees who have served during the year 
are shown above. The County Chair, County 
Commissioner, Youth Commissioner, County 

Secretary and County Treasurer are ex-officio 
trustees. After a period of several years during 
which the role was filled by the County 
Administator, a County Secretary was 
nominated and elected at the 2017 Annual 
General Meeting. 

Additional trustees are elected, nominated or 
co-opted to the County Executive Committee 
in accordance with the charity's constitution 
referenced above.  

The trustees meet regularly to discuss all 
matters in relation to the charity and there are 
additional sub-committees to deal with 
specific matters. 

The Moor House Management Board 
continues to manage the operation of Moor 
House Activity Centre, with a defined Terms 
of Reference agreed by the trustees and 
approved by the County Commissioner. The 
Chair of the Moor House Management Board 
is appointed by the County Commissioner & 
County Chair, is approved by the trustees and 
is required under the Terms of Reference to be 

Trustees for the Year 2017-18 

Trustees - ex-officio 

G. Elder Chair 

D. Stokes  County Commissioner 

P. Harnby  Treasurer 

S. Carr County Secretary (elected September 2017) 

M. Ireland County Youth Commissioner 

 

Trustees 

R. Currah I. Groves 

G. Piskosz K. Robertson 

R. May D. Lovett (resigned September 2017) 

M. Freeburn S. Stokes (resigned September 2017)  

I. Hammond V. Hunter (nominated September 2017)  

P. Woods H. Robertson (co-opted October 2017) 
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a trustee of the charity and report to the full 
board of trustees. 

The Finance Management Board also has 
defined Terms of Reference agreed by the 
trustees and is responsible for defining 
financial policy, establishing financial and 
accounting practices, ensuring effective 
financial governance and raising additional 
funds. 

The Chair of the Finance Management Board 
is also appointed by the County Commissioner 
& County Chair, is approved by the trustees 
and is required under the Terms of Reference 
to be a trustee of the charity and report to the 
full board of trustees. Work continues to 
recruit and appoint additional members to the 
Finance Management Board with a broad 
range of experience in financial matters. 

During 2017, a new Youth Investment Fund 
(YIF) Board was created to manage the 
oversight of the Youth Investment Fund grant 
of more than £270,000, received from the Big 
Lottery and the Department for Digital, Media, 
Culture and Sport. The YIF Board comprises a 
Chair (also required to be a trustee), 
representatives of the county and also of 
Darlington and Sunderland Scout Districts, 
who are the beneficiaries of the YIF grant. 

The Risk Management Group continues to 
review and revise the County Risk Register as 
required (see Risk Management on page 15). 

Membership 

Committed to the communities of Durham 
County Council, Darlington, Sunderland, 
Gateshead and South Tyneside administrative 
areas, the Scout County consists of 14 
districts, and has a current membership of 
more than 8,200 (including adult Occasional 
Helpers), with an overall growth of 1.6% in 
the year 2017-18. 

The charity once again acknowledges the 
tremendous amount of voluntary help that is 
given to all aspects of scouting in the scout 
county and the trustees express their thanks 
to all our young leaders, adult leaders, 
commissioners and supporters for their 
continued dedication and hard work.  

Review of Activities 

The charity’s main activities are unchanged in 
the promotion, support and administration of 
scouting in Durham Scout County, the running 
of a scout shop for the sale of uniforms, 
badges and other equipment, the running of 
Moor House Adventure Centre for the benefit 
of the membership, running training courses 
for volunteers and the provision of large scale 
events and competitions for the membership. 

As reported above, 2017-18 saw continued 
success and further improvements in all these 
areas. 

Review of Financial Results 

The financial results of the charity are shown 
below. 

The Statement of Financial Activities shows 
that the charity's operating income in 2017-18 
increased to £479,629 (from £445,297 in 
2016-17). While there was a reduction in 
income from county events and competitions 
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(due to the year-to-year variation in county 
events), revenue was received from the Big 
Lottery and Department for Digital, Media 
Culture and Sport via the Youth Investment 
Fund. 

In addition, our operating expenses in 2017-
18 decreased from £471,929 (2016-17) to 
£448,005. 

The overall result for the year was a surplus of 
£10,740 (2016-17: deficit £5,781) 

Moor House Adventure centre's income 
closely matched that of 2017, bringing in 
revenues of £187,586 (2016-17: £187,508) 
against decreased costs of £182,961 (2016-
17: £196,975). Moor House operations 
therefore generated a surplus of £4,625 in 
2017-18 (against a deficit of £9,467 in 2016-
17). 

At £69,658, county shop sales rose 
significantly in 2017-18 (2016-17: £56,137), 
generating a surplus of £10,749 (2016-17: 
£10,276). However, the shop was closed for 
part of 2016-17 and a full year’s staff costs 
were not borne in 2017-18 and it expected 
that the shop surplus will once again be 
reduced in future years (the county shop is run 
as a service to the membership and is targeted 
to break even or make only a small surplus). 

Results from the previous five years (shown 
below) continue to demonstrate that despite 
variable income year to year (mainly due to the 
changes in charitable activities such as large 
county events and international trips), the 
costs of the charity continue to be 
appropriately managed in the interest of 
current and future members. The 2017-18 
surplus was within an expected and 
acceptable range when compared to the small 
surpluses and deficits of previous years. 

The trustees remain confident that the 
charities’ management accounting 
arrangements and enhanced financial 
oversight have strengthened the ability of the 
charity to manage variability in income and 
that the short to medium term financial 
position of the Scout County is assured. 

We remain grateful for the support of various 
donors and grant making bodies, with 
substantial support once again from the W. A. 
Handley Charitable Trust, the Outward Bound 
Trust and the Sir John Priestman Charity Trust, 
the latter providing not only direct grants to 
support development in the scout county, but 
also funding for our explorer scouts to take 
part in Outward Bound courses. 

£0
£50,000

£100,000
£150,000
£200,000
£250,000
£300,000
£350,000
£400,000
£450,000
£500,000

2014 2015 2016 2017 2018

Income and Expenditure: 2014 - 2018

Income Expenditure Linear (Income) Linear (Expenditure)



Trustees’ Annual Report 

15 

Grant and Loan Making Policies 

During 2017-18, the County Commissioner 
clarified the terms of the County 
Commissioner’s fund, with a clearer definition 
of and focus on supporting those members in 
need of financial support. 

Along with the International Fund and the 
‘Bright Ideas’ Development Fund, the county 
now has a number of ways to financially 
support eligible individuals, sections and 
groups.  

The support of the William Leech Charitable 
Trust, the W. A. Handley Charitable Trust and 
the Sir John Priestman Charity Trust is 
gratefully acknowledged in making funds 
available to support local scouting through the 
scout county’s grant and loan making 
processes. 

Reserves Policy 

The trustees have adopted a policy of 
maintaining free reserves (excluding any 
reserves which finance fixed assets, or 
designated reserves) at a level of at least six 
month’s administrative expenses. This is 
currently assessed to be £75,000. 

At the end of the year our free reserves were 
in line with this policy and the trustees 
continue to consider how additional reserves 
may be utilised in support of the charity 
objectives. 

Risk Management 

As part of the trustees’ commitment to 
managing the charity’s risks, the trustee Risk 
Management Group continues to maintain and 
update a risk register to identify and manage a 
wide range of safeguarding, financial, health 
and safety, reputational and strategic risks. 

The full board of trustees has once again 
reviewed the risk register in 2017-18 and is 
accountable for the management of identified 

risks, with responsibilities for risk 
management being delegated to the full board 
of trustees, the Finance Management Board, 
the Moor House Management Board, the YIF 
Board or the County Commissioner and his 
county team as appropriate. 

Based upon the 2016-17 risk register, the 
most significant risks to the charity at the start 
of 2017-18 were considered to be: 

• Financial governance risks arising from 
the incomplete establishment of the 
Finance Management Board
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• A failure to meet ‘Vision 2018’ growth 
objectives due to not having updated the 
County Development Plan 

• Lack of external funding limiting the 
ability to achieve growth and 
development objectives 

• Limited ability to deliver a full, balanced 
programme to all youth members due to 
insufficient recruitment of trained adult 
volunteers 

• Poor communication of programme 
opportunities limiting the ability to deliver 
a full, balanced programme to all youth 
members 

• Failure to comply with new EU data 
privacy regulations (GDPR) 

All of these risks were effectively managed 
during 2017-18 and none of these are now 
considered to be a high risk. 

A number of risks are considered to be 
medium risk, but it is considered that effective 
controls are in place for all risks identified on 
the risk register. 

The trustees are also aware of their on-going 
obligation to fulfil the objectives of the charity 
with respect to both the current and future 
youth membership. As discussed above in the 
review of the financial results, there continue 
to significant financial challenges and risks in 

trying to balance the need for expenditure on 
development against available capital and 
revenues. 

During 2017-18 further improvements in 
financial management and governance 
processes have been achieved and the 
trustees once again acknowledge the on-
going support of Steven Wake (Financial 
Controller) and Robson Laidler Accountants 
Limited in supporting this. 

Investment Policy 

The charity held £120,002 in a portfolio of 
mixed UK equities at the year end, actively 
managed by Brewin Dolphin to generate 
income for the county for the long term. This 
represents a small decline in value over the 
twelve-month period (2016-17: £126,393). 
Remaining funds are invested on deposit with 
CAF bank.  

A review of these investments was made 
during 2017-18 and it was decided to 
maintain the investment portfolio during 
2017-18, due to an improvement in 
investment returns in 2016-17 and the need 
to maintain reserves in line with the stated 
need for free reserves, and the need to 
maintain a level of additional reserves to cover 
unforeseen and uninsurable risks. 
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Trustee Induction and Training 

Most of our new trustees are from a scouting 
background and are therefore familiar with the 
objectives and operation of the charity. 

In accordance with the requirements of The 
Scout Association, all trustees are required to 
undertake applicable training (Module 01E of 
the adult training scheme). 

This continues to be supplemented by an 
informal process of trustee induction, 
overseen by the County Chair, which includes 
provision of previous committee meetings, 
annual reports and accounts. 

With the recruitment of a significant number 
of younger trustees (in line with our objectives 
for youth shaped scouting) we continue to 
provide support and mentoring for new 
executive committee members from an 
existing trustee. The County Youth 
Commissioner further supports the induction 
of trustees in the 18 – 25-year age range. 

Trustees are also supported in their role by 
The Scout Association, who continue to 
provide support for trustees at all levels in the 
organisation. 

The scout county continues to be members of 
NCVO, which makes additional 
comprehensive training and support available 
to trustees. 

How We Benefit the Public 

As trustees we understand and bear in mind 
the Charity Commission's guidance on public 
benefit.  

The county continues to meet the Charity 
Commission's public benefit criteria under 
both the advancement of education and the 
advancement of citizenship or community 
development headings. 

In addition to the objectives of the charity 
above, we also offer support to adult members 
of The Scout Association volunteering in the 
scout county. 

The focus of the charity's activities is 
supporting scout groups (beaver scouts, cub 
scouts and scouts) and scout districts 
(explorer scouts and scout network) 
throughout our geographical area through the 
provision of: 

• Administrative, organisational and 
programme support 

• Support for the growth and development 
of scouting 

• Training for both young leaders and 
adults 

• Large scale events, competitions and 
activities which could not usually be 
provisioned through the scout group or 
district 

• Management of the Duke of Edinburgh's 
Award scheme alongside our own scout 
award schemes such as the Queen's 
Scout Award 

• Access to adventurous activities through 
Moor House Adventure Centre, which is 
also available to members of the wider 
public, and other educational and youth 
groups. 

Diversity and Inclusion 

Membership is open to all members of the 
public in accordance with our religious, equal 
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opportunities and development policies, 
subject to our safety, vetting and child 
protection policies. 

Our executive committee (trustee) 
membership and county team membership 
has again grown in diversity in terms of both 
gender and age. 

Girls and young women make up 25% of our 
overall youth membership (up from 24% in the 
previous year), and 46% of our adult members 
are female (up from 44% in the previous year).  

The overall ethnicity of our membership 
continues to reflect the communities from 
which our members are drawn. As part of our 
on-going development planning we are now 
actively planning how we engage and work 
with ethnic minority groups in urban areas of 
the scout county, to ensure that scouting is 
not only open to all, but available in all 
communities. 

Approximately 12% of our membership 
identify themselves as having additional needs 
with respect to health and abilities. 

Responsibilities of The 
Trustees 

Law applicable to charities in England and 
Wales requires the trustees to prepare 
financial statements for each financial year, 
which give a true and fair view of the charity’s 
financial activities during the year and of its 
financial position at the end of the year. In 

preparing these financial statements (below), 
the trustees are required to: 

• Select suitable accounting policies, and 
apply them on a consistent basis 

• Observe the methods and principles in 
the Charities Statement of 
Recommended Practice 

• Make judgements and estimates that are 
prudent and reasonable 

• State whether applicable UK accounting 
standards and Statements of 
Recommended Practice have been 
followed, subject to any departures 
disclosed and explained in the financial 
statements 

• Prepare the financial statements on the 
on-going concern basis unless it is 
inappropriate to presume that the charity 
will continue in business. 

 

The trustees are responsible for keeping 
proper accounting records which disclose with 
reasonable accuracy at any time the financial 
position of the charity and to enable them to 
ensure that the financial statements comply 
with the Charities Act 2011. 

The trustees are also responsible for 
safeguarding the assets of the charity and 
hence for taking reasonable steps for the 
prevention and detection of fraud and other 
irregularities.  

 

Approval of the Trustees Report 

Approved by the trustees on 1st August 2018 and signed on their behalf by: - 

 

Trustee: G Elder (Chair) 
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Report of the Independent 
Auditors to the Trustees of 
Durham Scout County 
Council 

Opinion 

We have audited the financial statements of 
Durham Scout County Council (the 'charity') 
for the year ended 31 March 2018 which 
comprise the Statement of Financial Activities, 
the Balance Sheet, the Cash Flow Statement 
and notes to the financial statements, 
including a summary of significant accounting 
policies. The financial reporting framework 
that has been applied in their preparation is 
applicable law and United Kingdom 
Accounting Standards (United Kingdom 
Generally Accepted Accounting Practice). 

In our opinion the financial statements: 

• Give a true and fair view of the state of 
the charity's affairs as at 31 March 2018 
and of its incoming resources and 
application of resources for the year then 
ended; 

• Have been properly prepared in 
accordance with United Kingdom 
Generally Accepted Accounting Practice; 
and 

• Have been prepared in accordance with 
the requirements of the Charities Act 
2011. 

Basis for Opinion 

We conducted our audit in accordance with 
International Standards on Auditing (UK) 
(ISAs (UK)) and applicable law. Our 
responsibilities under those standards are 
further described in the Auditors 
responsibilities for the audit of the financial 
statements section of our report. We are 
independent of the charity in accordance with 

the ethical requirements that are relevant to 
our audit of the financial statements in the UK, 
including the FRC's Ethical Standard, and we 
have fulfilled our other ethical responsibilities 
in accordance with these requirements. We 
believe that the audit evidence we have 
obtained is sufficient and appropriate to 
provide a basis for our opinion. 

Conclusions Relating to Going 
Concern 

We have nothing to report in respect of the 
following matters in relation to which the ISAs 
(UK) require us to report to you where: 

• The trustees' use of the going concern 
basis of accounting in the preparation of 
the financial statements is not 
appropriate; or 

• The trustees have not disclosed in the 
financial statements any identified 
material uncertainties that may cast 
significant doubt about the charity's 
ability to continue to adopt the going 
concern basis of accounting for a period 
of at least twelve months from the date 
when the financial statements are 
authorised for issue. 

Other Information 

The trustees are responsible for the other 
information. The other information comprises 
the information included in the annual report, 
other than the financial statements and our 
Report of the Independent Auditors thereon. 

Our opinion on the financial statements does 
not cover the other information and we do not 
express any form of assurance conclusion 
thereon comply with the Auditing Practices 
Board (APB’s) Ethical Standards for Auditors. 

In connection with our audit of the financial 
statements, our responsibility is to read the 
other information and, in doing so, consider 
whether the other information is materially 



Independent Auditors’ Report to the Trustees 

20 

inconsistent with the financial statements or 
our knowledge obtained in the audit or 
otherwise appears to be materially misstated. 
If, based on the work we have performed, we 
conclude that there is a material misstatement 
of this other information, we are required to 
report that fact. We have nothing to report in 
this regard. 

Matters on Which We Are 
Required to Report by 
Exception 

We have nothing to report in respect of the 
following matters where the Charities Act 
2011 requires us to report to you if, in our 
opinion: 

• the information given in the Report of the 
Trustees is inconsistent in any material 
respect with the financial statements; or 

• sufficient accounting records have not 
been kept; or 

• the financial statements are not in 
agreement with the accounting records 
and returns; or 

• we have not received all the information 
and explanations we require for our audit. 

Responsibilities of Trustees 

As explained more fully in the Statement of 
Trustees Responsibilities, the trustees are 
responsible for the preparation of the financial 
statements which give a true and fair view, 
and for such internal control as the trustees 
determine is necessary to enable the 
preparation of financial statements that are 
free from material misstatement, whether due 
to fraud or error. 

In preparing the financial statements, the 
trustees are responsible for assessing the 
charity's ability to continue as a going concern, 
disclosing, as applicable, matters related to 
going concern and using the going concern 
basis of accounting unless the trustees either 
intend to liquidate the charity or to cease 
operations, or have no realistic alternative but 
to do so. 

Our Responsibilities for the 
Audit of the Financial 
Statements 

Our objectives are to obtain reasonable 
assurance about whether the financial 
statements as a whole are free from material 
misstatement, whether due to fraud or error, 
and to issue a Report of the Independent 
Auditors that includes our opinion. Reasonable 
assurance is a high level of assurance but is 
not a guarantee that an audit conducted in 
accordance with ISAs (UK) will always detect 
a material misstatement when it exists. 
Misstatements can arise from fraud or error 
and are considered material if, individually or 
in the aggregate, they could reasonably be 
expected to influence the economic decisions 
of users taken on the basis of these financial 
statements.  

A further description of our responsibilities for 
the audit of the financial statements is located 
on the Financial Reporting Council's website 
at www.frc.org.uk/auditorsresponsibilities.  
This description forms part of our Report of 
the Independent Auditors 
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Use of our report 

This report is made solely to the charity's 
trustees, as a body, in accordance with 
Section 144 of the Charities Act 2011 and 
regulations made under Section 154 of that 
Act. Our audit work has been undertaken so 
that we might state to the charity's trustees 
those matters we are required to state to them 
in an auditors' report and for no other purpose. 
To the fullest extent permitted by law, we do 
not accept or assume responsibility to anyone 
other than the charity and the charity's 
trustees as a body, for our audit work, for this 
report, or for the opinions we have formed. 

                

………………………………………… Date  

Robson Laidler Accountants Limited 

Statutory Auditor 
Eligible to act as an auditor in terms of 
Section 1212 of the Companies Act 2006 

 
Fernwood House 
Fernwood Road 
Jesmond 
Newcastle upon Tyne 
Tyne and Wear 
NE2 1TJ 



2018 – 19: The Start of a New Chapter 

22 

2018 - 19: The Start of a 
New Chapter 

15th May 2018 saw the launch of a new 
national “Skills for Life” strategic plan for the 
Scouts, designed to cover the five years from 
2018 to 2023. This was aligned with the 
launch of a new brand identity for the 
organisation which will be fully adopted by 
Durham Scouts before mid-2020. 

Durham Scouts took the opportunity to realign 
the county’s development planning process 
and on 2nd June 2018 held a county 
development conference to identify local 
development priorities. 

The result is an updated County Development 
/ Action Plan, which includes both national 
and local priorities. This will be actively 
implemented, monitored and updated by the 
county team and trustees in the period to 
2023, to reflect programmes of work and 
projects being implemented nationally by the 
Scouts. 

Each of these strategic areas is identified 
below. 

Youth Growth 

More young people in Darlington, County 
Durham, Gateshead, South Tyneside and 
Sunderland need the #skillsforlife that 
Durham Scouts can provide. 

We intend to identify all opportunities to open 
beaver scout colonies, cub scout packs and 
scout troops where these do not exist in 
existing scout groups, to identify and expand 
sections with less than 12 youth members 
and to identify opportunities to open new 
section and groups. 

Working with scout groups, scout districts, 
and the Regional Services Team we intend to 
address these growth opportunities and to 
reduce our current waiting lists. 

After achieving a 14% growth rate over the 
last five years (twice the national average) we 
intend to increase our youth membership 
numbers by a further 10% (+600) in the next 
five years. 

Adult Recruitment 

The recruitment of more adult volunteers is 
essential to the continued growth and success 
of scouting in Durham. 

To support the recruitment of more adult 
volunteers we will work with the Regional 
Services Team to organise and deliver adult 
recruitment workshops and to signpost 
existing volunteers to adult recruitment best 
practices. 

We also intend to establish a County Adult 
Recruitment Team to help groups and districts 
to recruit more adult volunteers at appropriate 
events, and to identify and use other avenues 
of adult recruitment including via local 
employers and volunteering agencies. 

Adult Training and Support 

Both new and existing volunteers benefit from 
the best training and support.  We will 
implement a new adult support structure, 
including the appointment of a new Assistant 
County Commissioner (Adult Support) and a 
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broader team to support the County Training 
Manager. 

We will ensure that our adult volunteers are 
able to more easily find information about 
adult support processes and good practices. 
We will support districts to develop efficient 
and friendly appointment and mentoring 
processes and make an increasing catalogue 
of ongoing learning opportunities available to 
our adult members through workshops and 
webinars. 

We will develop a new county training 
scheme to prioritise the delivery of essential 
knowledge and practical skills to allow our 
volunteers to confidently and competently 
delivery a fun, exciting and challenging youth 

programme, including the roll out any updates 
to the national adult training scheme. 

We will develop more flexible training options 
including weekend residential courses and the 
ability to easily access training in other scout 
counties. 

To support this, we will recruit and train more 
local training managers, trainers and training 
advisers. 

Young Leaders 

Almost 45% of our adult volunteers were 
youth members and the Young Leader scheme 
is very important in helping our 14-17 years to 
develop leadership and management skills 
and in providing a sound foundation for future 
adult leadership. 

To support the young leader scheme, we 
intend to appoint additional Assistant County 
Commissioners (Young Leaders) and to 
establish a Young Leaders Team (Scout Active 
Support Unit) to coordinate support for the 
scheme across the county. 

This will ensure that every young leader has 
easy access to mandatory training within 
three months of appointment, and have 
appropriate opportunities to validate their 
‘missions’, resulting in increasing numbers of 
young leaders completing the full training 
scheme and gaining their young leader belt. 

We will update materials and content to 
reflect recent changes in the national young 
leader’s scheme and deliver 2 to 3 young 
leader training weekends every year as well as 
First Aid training for our young leaders.  

Communications 

Effective internal communications are 
essential to the success of scouting in the 
county, and external communications ensure 
that all of our stakeholders – parents, 
supporters, local press, elected officials, other 
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charities and funders – have an up-to-date 
perception of modern scouting. 

Led by our Media Team, we will develop a 
new communications plan and acquire the 
necessary equipment and tools to improve 
both internal and external communications, 
providing training to our volunteers as 
required. 

We will ensure that a consistent and 
appropriate set of media channels are used to 
communicate to internal and external 
stakeholders. We will also support local 
groups and districts in the acquisition of cost 
effective materials using the new Scouts 
branding and to promote appropriate activities 
and events. 

Programme Support 

The delivery of #skillsforlife to our youth 
members is dependent upon the planning and 
delivery of a high-quality programme by all 
our section leaders and young leaders. 

To compliment the work of our existing team 
of section Assistant County Commissioners 
(Beavers, Cubs, Scouts, Explorers and 
Network) we will appoint a new Assistant 
County Commissioner (Programme Support) 
to provide programme support which is 
common across all sections. 

We will signpost section leaders to the best 
available programme and award resources, 
including ‘off-the-the-shelf’ programmes 
being developed by the Scouts nationally. 

We will also support districts to appoint 
effective sectional Commissioners and to 
organise and run workshops to help sectional 
Commissioners understand and fulfil their role. 

Additionally, we will support the roll out of 
programme planning and tracking tools being 
developed by the Scouts nationally and in the 
short term we will licence Online Scout 
Manager to allow all sections to use this useful 
tool at the lowest cost possible. 

Finally, our sectional ACCs will continue to 
work closely with our Events and Activities 
team to plan and deliver high quality, high 
impact county events and competitions. 

Digital Support 

In an increasingly digital age it is essential that 
the scout county has access to appropriate 
digital tools and technologies. 

We will develop the county website to make it 
even easier to use and find information and 
we will integrate a common booking tool to be 
used for all county training, workshops, 
competitions and events. 

We will work with districts and groups to 
ensure that every section in the county has a 
professional web presence, providing a point 
of contact for prospective and existing 
members. 

We will increasingly use the recently acquired 
Office 365 infrastructure to allow our 
volunteers to work more efficiently and 
comply with data protection requirements. 

We will also provide guidance and support to 
our members as the Scouts roll out new digital 
platforms and tools nationally. 
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Trustee Support 

All scout groups and districts in the county are 
separate charities with their own trustees. To 
help our members to more easily fulfil their 
trustee responsibilities we will continue to 
hold trustee support meetings to discuss best 
practices and ‘hot topics’. 

Working with the new County Adult 
Recruitment Team we will identify 
opportunities to recruit new trustees at all 
levels, helping groups and districts to recruit 
the necessary management, administration 
and governance skills. 

Inclusivity 

Inclusivity is a strategic priority under the 
national “Skills for Life” 2018 – 2023 strategic 
plan and is a core element in the county’s 
development and action plan. 

Our ACCs (Diversity and Inclusion) and the 
Diversity and Inclusion Team will continue 
their work to provide support and information 
to our volunteers to enable scouting in 
Durham to be fully inclusive and diverse. 

We intend to work with specialists to provide 
workshops, training and information to our 
members on best practices with respect to 
making ‘reasonable adjustments’ for those 
members with additional needs. 

Where girls and young women are 
underrepresented in sections, groups and 
districts we will provide support to ensure that 
local communities better understand that 
scouting is a coeducational movement. 

Where there is demand, we will work with the 
Scouts national teams to provide scouting in 
minority communities and to young people 
with special educational needs.  

We will also work with groups and districts to 
help ensure that financial support is available 
to those most in need and we will continue to 
work with the Regional Services Team to 

expand existing provision or open new 
provision in areas of both urban and rural 
social deprivation. 

Youth Shaped 

Youth Shaped scouting also continues to be a 
strategic priority of the “Skills for Life” strategy 
and we will build on the excellent start made 
by the county youth team. 

We will support District Commissioners to 
appoint District Youth Commissioners and 
youth teams where these are not already in 
place and ensure that all youth teams have 
access to the best information available on 
youth shaped scouting. 

We will increasingly use appropriate social 
media to engage with our youth members and 
we will ensure that all young people can share 
their ideas and provide feedback on county 
events and activities. 

We will increasingly use district and county 
youth forums to ensure that our youth 
members have a voice and are listed to and 
we will provide specific support to our 18 – 
25-year trustees and future leaders. 

Community Impact 

The national “Skills for Life” strategy continues 
to prioritise community impact as a strategic 
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priority and to support this we will appoint a 
new Assistant County Commissioner 
(Community Impact). 

We will organise a large-scale county wide 
community impact project to raise the profile 
of the work our scouts do in their communities 
and we will continue to provide information 
and support to sections and groups planning 
and engaging in high profile community 
impact projects that change the lives of local 
people. 

In additional to the strategic priorities above, 
work will continue to improve our support for 
members in other areas. 

The hard work of our county team members in 
each of these other areas is considered to 
have achieved a great deal of success in 
previous years. These areas continue to be 
important to our members, but the excellent 

support in these areas means that they are not 
seen as strategic priorities for improvement.  

Safety and Safeguarding 
Durham Scouts will continue to uphold the 
highest standards of safety and safeguarding 
and will work to improve the level of support 
to our members engaged in these important 
activities. 

International 
We will continue to extend our international 
programme of activities, with increasing 
numbers of youth participation in county 
organised international activities and visits 
abroad organised by groups and districts. 

This will include our Kandersteg trip in 2019, 
the scout county’s first international jamboree 
to be held in Wolsingham in the summer of 
2020 and our first Explorer Belt expedition in 
2021. 

Activities 
We will continue to provide training and 
assessment support for adventurous activities, 
with more support for water activities. This 
will continue to allow our young people to 
experience safe and exciting adventurous 
activities at the lowest costs possible. 

We are also starting to consider how we build 
interest in performance activities, leading to a 
county Gang Show for 2021. 

Events and Competitions 
County events and competitions are 
constantly rated very highly by our members 
and we will continue to plan and deliver large 
scale events, focusing on consistently high 
quality for all events and competitions. 

Active Support 
We will complement the growth of our county 
scout active support units by supporting scout 
groups and districts in the development of 
local scout active support units, providing 
organisation, support and recognition for all 
our local volunteers and supporters. 
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Statements of Financial Activities 

 

     Unrestricted Restricted Total Funds Total Funds 

     Funds  Funds 2018 2017 

   Note  £ £   £ £ 
 

                 
Income and Endowments from:      
Donations and legacies 3  4,796  71,292  76,088  4,095  
Charitable activities  4  87,595  -    87,595  135,609  
Other trading activities 5  311,001  -    311,001  295,818  
Investment income  6  4,945  -    4,945  4,779  
Other Income  7  -    -    -    4,996  

         
TOTAL INCOMING RESOURCES  408,337  71,292  479,629  445,297  

         
Expenditure on:  8      
Raising funds  9  204,311  37,922  242,233  243,016  
Charitable activities  10  205,772  -    205,772  228,913  

  
   

    
TOTAL RESOURCES EXPENDED  410,083  37,922  448,005  471,929  

         
NET INCOMING/OUTGOING      
RESOURCES BEFORE OTHER       
RECOGNISED GAINS   (1,746) 33,370  31,624  (26,632) 

 
        

TRANSFERS BETWEEN FUNDS  21,751  (21,751) -    -    
 

        
OTHER RECOGNISED GAINS      
Gains (Losses) on investments 15  (6,391) -    (6,391) 20,851  

         
     13,614  11,619  25,233  (5,781) 

 
        

NET INCOMING RESOURCES  13,614  11,619  25,233  (5,781) 
         

Balances brought forward    710,603  36,967  747,570  753,351  
         

Balances carried forward   724,217  48,586  772,803  747,570  
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Balance Sheet 

     Note £ £ 

      2018 2017 
FIXED ASSETS       
Tangible assets    14 541,120 534,212 
Investments    15 120,002 126,393 

      
  

      661,122 660,605 

        
CURRENT ASSETS      
Stock     16 20,762 22,963 
Debtors      17 188,532 48,931 
Cash at bank and in hand    115,108 141,001 

      324,402 212,895 

        
CREDITORS:  Amounts falling due     
within one year    18 (212,721) (125,930) 

      
  

NET CURRENT ASSETS    111,681 86,965 
 

     
  

NET ASSETS     772,803 747,570 
 

       
FUNDS        
 

       
Unrestricted:        
Designated funds    19 35,550 36,787 
Other charitable funds   19 688,667 673,816 
Restricted funds    20 48,586 36,967 

 
     772,803 747,570 

 

These financial statements were approved by the trustees on 1st August 2018 and are signed on 
their behalf by: -         

         

         

         

G Elder (Chair)     D Stokes (County Commissioner)   

Trustee      Trustee  
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Notes to the Financial Statements 

1. Accounting Policies 
(a) Basis of Accounting 

The financial statements have been prepared under the historical cost convention with items 
recognised at cost or transaction value unless otherwise stated in the relevant note(s) to the 
financial statements.  These financial statements have been prepared in accordance with the 
Statement of recommended Practice: Accounting and Reporting by Charities preparing their 
accounts in accordance with Financial Reporting standards applicable in the UK and Republic of 
Ireland (FRS 102) (Effective 1 January 2015) and the Charities Act 2011. 

Durham County Scout Council meets the definition of a public benefit entity under FRS102. 

The trustees consider that there are no material uncertainties about the charity's ability to 
continue as a going concern. With respect to the next reporting period the most significant areas 
of uncertainty that effect the carrying value of assets held by the charity are the level of 
investment return and performance of investment markets. 

(b) Preparation of Accounts on a Going Concern Basis 

The trustees consider that there are no material uncertainties about the charity’s ability to 
continue as a going concern. 

Income 

All income is recognised once the charity has entitlement to the income, it is probable that the income 
will be received and the amount of income receivable can be measured reliably. The following specific 
policies are applied to particular categories of income: 

• Donations and legacy income us received by way of donations, legacies, grants and gifts and is 
included in full in the Statement of Financial activities when receivable. Where legacies have 
been notified to the charity but the criteria for income recognition have not been met, the legacy 
will be included as a contingent asset and disclosed if material. Grants, where entitlement is not 
conditional on the delivery of a specific performance by the charity, are recognised when the 
charity becomes entitled to the grant. 

• Investment income is included when receivable. 
• The value of services provided by volunteers has not been included.   

Expenditure      

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any VAT 
which cannot be fully recovered, and is reported as part of the expenditure to which it relates. 

Costs of raising funds comprise the costs associated with attracting donations, grants and legacies 
and the costs of trading for fundraising purposes. 

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities 
and services for its beneficiaries. It includes both costs that can be allocated directly to such activities 
and those costs of an indirect nature necessary to support them. 
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All costs are allocated between the expenditure categories of the Statement of Financial Activities on 
a basis designed to reflect the use of the resource. Costs relating to a particular activity are allocated 
directly, others are apportioned on an appropriate basis, as set out in the notes to the accounts.  

Support Costs     

Support costs are those functions that assist the work of the charity but do not directly undertake 
charitable activities. Support costs include office costs, personnel, payroll and governance costs 
which supports the charitable activities. These costs have been allocated to expenditure on charitable 
activities. Further details of support costs are set out in note 8. 

Tangible Fixed Assets and Depreciation      

Depreciation is calculated so as to write off the cost of an asset, less its estimated residual value, over 
the useful economic life of that asset as follows: -      

Freehold land and buildings Buildings element is amortised on a straight-line basis over 50 
years. Freehold land is not depreciated.  

Fixtures and fittings 10 –50% straight-line basis depending on the asset.   

Investments        

Investments are accounted for at market value at the year end. Investment income is accounted for 
on accruals basis (see also note 15).      

Stocks        

Stocks of goods for resale are valued at the lower of cost and net realisable value. 

Fund Accountancy     

General funds are unrestricted funds which are available for use at the discretion of the trustees in 
furtherance of the general objectives of the charity and which have not been designated for other 
purposes.       

Designated funds comprise unrestricted funds that have been set aside by the trustees for particular 
purposes. The aim and use of each designated fund is set out in the notes to the financial statement 

Restricted funds are funds which are to be used in accordance with the specific restrictions imposed 
by donors or which have been raised by the charity for particular purposes. The cost of raising and 
administering such funds are charged against the specific fund. The aim and use of each restricted 
fund is set out in the notes to the financial accounts. 
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2. Trustees’ Remuneration and Expenses 

     2018 2017 

     £ £ 
County Commissioner     

- In attending District Annual General Meetings 
throughout the County, Regional Conferences 
and meetings, reimbursement of costs paid 
on behalf of Durham Scout County Council 

  
   

   

 
 

 - 132 
       

Other trustees    
  

- Reimbursement of travel and other costs paid on behalf 
of Durham Scout County Council - - 

       
     - 132 

 

The above costs are for expenses incurred by trustees, some of whom are also voluntary officers of 
the charity. Expenses incurred in their volunteer roles are not included in the above.  

Other than disclosed above, no other trustees, nor any person connected to them, have received any 
remuneration or expenses during the current or previous year. 

 

3. Donations and Legacies 

     
Unrestricted Restricted Total Funds 

     
Funds Funds 2018 

     
£ £ £ 

     
   

Sir J Priestman Charitable Trust   
              2,000  -          2,000  

W A Handley Charitable Trust   
- 1,750  1,750  

Miscellaneous donations   
              1,396  - 1,396  

Corporate donations   
- 4,000  4,000  

Youth Investment Fund   
- 65,542  65,542  

Local Authority Grant   
              1,400  - 1,400  

     
              4,796  71,292  76,088  

     
   

     
Unrestricted Restricted Total Funds 

     
Funds Funds 2017 

     
£ £ £ 

     
   

Sir J Priestman Charitable Trust   
              2,000  -                          

-  
2,000  

W A Handley Charitable Trust   
                       -  1,750  1,750  

Local Authority Grant   
                  345  -                          

-  
345  

                   2,345  1,750  4,095  
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4. Charitable Activities 

2018     Unrestricted Restricted Total Funds 

     Funds Funds 2018 

     £ £ £ 
        

County activities                87,595  -  87,595  
        

                 87,595  -  87,595  
        

2017     Unrestricted Restricted Total Funds 

     Funds Funds 2017 

     £ £ £ 
        

County activities              135,609  -  135,609  
        

               135,609  -  135,609  
 
5. Other Trading Activities 

    Unrestricted Total Funds Unrestricted Total Funds 

    Funds 2018 Funds 2017 

    £ £ £ £ 
Scout shop sales   69,658  69,658  56,137  56,137  
Membership fees   53,757  53,757  52,173  52,173  
Activity Centre fees   187,586  187,586  187,508  187,508  

    311,001  311,001  295,818  295,818  
 
6. Investment Income 

    Unrestricted Restricted Total Funds Total Funds 

    Funds Funds 2018 2017 

    £ £ £ £ 
Bank interest received  15 - 15 10 
Dividends    4,930 - 4930 4,769 

    4,945 - 4,945 4,779 
 
7. Other Income 

    Unrestricted Restricted Total Funds Total Funds 

    Funds Funds 2018 2017 

    £ £ £ £ 
Profit on Disposal of Fixed 
Asset  

- - - 4996 

    0 - 0 4,996 
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8. Expenditure 

  
Scout  
Store 

Training  
Courses 

Member  
Services 

Moor 
House 

Governance Total  
2018 

Total  
2017 

 Allocation 
basis 

  £ £ £ £ £ £ £ 

Costs directly allocated to activities       

Cost of sales Direct 55,664 - 6699 14273 - 76,636 61,862 

Sales 
Commission 

Direct - - - 6693 - 6,693 7,226 

Licences  - - 2755 1759 - 4,514 2,445 

Staff costs Direct 1,455 2381 27013 85,841 2381 119,071 131,473 

Training costs Direct - 3,799 - - - 3,799 4,118 

Event costs 
and support to 
members 

Direct - - 75,964 - - 75,964 135,941 

Grants paid 
out 

Direct - - - 849 - 849 - 

Bad debts Direct - - - - - 0 1,800 

YIF Costs Direct - - 24693 - - 24,693 - 

Subtotal  57,119 6,180 137,124 109,415 2,381 312,219 344,865 

Support Costs        

Advertising Direct - - - 693 - 693 0 

Sundries Direct - - - - - 0 0 

Depreciation Direct 596  9704 17,936  28,236 21,754 

Rates and 
water 

Direct - - 548 1,425 - 1,973 1,412 

Insurance Direct - - 2633 6,350 - 8,983 8,730 

Cleaning  - - 734 4,157 - 4,891 7,023 

Heat and light Direct - - 1547 8,767 - 10,314 10,040 

Investment 
management 
fees 

Direct - - 354 - - 354 180 

Audit and 
legal 

Direct - - 3,010 500 20,075 23,585 20,879 

Motor 
expenses 

Direct - - - 220 - 220 - 

Travelling & 
Meeting 

Direct - - 2260 227 - 2,487 2,931 

Bank Charges Usage 163 - 326 326 - 815 894 

Telephone 
costs 

Staff time 166 - 394 2124 - 2,684 2,592 

Other office 
costs 

Staff time - 979 1175 6658 979 9,791 8,931 

Sundry 
expenses 

Staff time - - 616 1866 - 2,482 1,604 

Card M/C Usage 807  578 - - 1,385 1,374 

Repairs Direct - - 7404 15,675 - 23,079 20,891 

Bad debts Direct - --  67 - 67 0 

Presentation & 
AGM 

Direct - - - - - 0 2,308 

Printing, 
stationery and 
post 

Direct 67 - 1,042 472 - 1,581 1,719 

Irrecoverable 
input tax 

Usage - - 6083 6083 - 12,166 13,802 

Subtotal  1,799 979 38,408 73,546 21,054 135,786 127,064 
                

Total Expend  58,918 7,159 175,532 182,961 23,435 448,005 471,929 
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2017 
 

Scout  
Store 

Training  
Courses 

Member  
Services 

Moor 
House 

Governance Total  
2017 

 Allocation 
basis 

  £ £ £ £ £ £ 

Costs directly allocated to activities      

cost of sales Direct 41,374 - 11458 9030 - 61,862 

Sales 
Commission 

Direct - - - 7226 - 7,226 

Licences  - - 1264 1181 - 2,445 

Staff costs Direct 1,745 2568 22290 102,302 2568 131,473 

Training costs Direct  4,118 - - - 4,118 

Event costs 
and support to 
members 

Direct - - 135,941 - - 135,941 

Grants paid 
out 

Direct - - - - - - 

Bad debts Direct (28) - - 1828 - 1,800 

YIF Costs Direct - - - - - - 

Subtotal  43,091 6,686 170,953 121,567 2,568 344,865 

Support Costs       

Advertising Direct - - - - - 0 

Sundries Direct - - - - - 0 

Depreciation Direct 594 - 3456 17,704 - 21,754 

Rates and 
water 

Direct - - 212 1,200 - 1,412 

Insurance Direct - - 2657 6,073 - 8,730 

Cleaning  - - 1054 5,969 - 7,023 

Heat and light Direct - - 1506 8,534 - 10,040 

Investment 
management 
fees 

Direct - - 180 - - 180 

Audit and legal Direct - - 2,550 - 18,329 20,879 

Motor 
expenses 

Direct - - - - - 0 

Travelling & 
Meeting 

Direct 620 96 1585 630 - 2,931 

Bank Charges Usage 180 - 357 357 - 894 

Telephone 
costs 

Staff time 186 - 661 1745 - 2,592 

Other office 
costs 

Staff time - 893 1072 6073 893 8,931 

Sundry 
expenses 

Staff time 174 - 456 974 - 1,604 

Card M/C Usage 852 -  522 - 1,374 

Repairs Direct - - 3371 17,520 - 20,891 

Bad debts Direct - -  - - 0 

Presentation & 
AGM 

Direct - - 2308 - - 2,308 

Printing, 
stationery and 
post 

Direct 164 3 346 1206 - 1,719 

Irrecoverable 
input tax 

Usage - - 6901 6901 - 13,802 

Subtotal  2,770 992 28,672 75,408 19,222 127,064 
              

Total Expend  45,861 7,678 199,625 196,975 21,790 471,929 
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9. Cost of Raising Funds 

   Unrestricted 
Funds 

Restricted 
Funds 

Total Funds 
2018 

Unrestricted 
Funds 

Total Funds 
2017 

   
   £ £ £ £ £ 

Scout shop sales         58,918  - 58,918  45,861  45,861  

Investment management fees              354  - 354  180  180  

Activity Centre fees     145,039  37,922 182,961  196,975  196,975  

       204,311  37,922  242,233  243,016  243,016  

 

10. Cost of Charitable Activities Per Fund 

2018     Unrestricted Restricted Total Funds 

     Funds Funds 2018 

     £ £ £ 
        

Events and support provided to members  175,178  -  175,178  
Training     7,159  -  7,159  
Governance costs    23,435  -  23,435  

     205,772  -  205,772  
        

2017     Unrestricted Restricted Total Funds 

     Funds Funds 2017 

     £ £ £ 
        

Events and support provided to members  199,445  -  199,445  
Training     7,678  -  7,678  
Governance costs    21,790  -  21,790  

     228,913  -  228,913  
 

11. Cost of Charitable Activities by Activity Type 

    Activities   Total Total  

    undertaken Support funds funds 

    directly Costs 2018 2017 

    £ £ £ £ 
Events and support provided to members 137,124  38,054  175,178  199,445  
Training    6,180  979  7,159  7,678  
Governance costs   2,381  21,054  23,435  21,790  

    145,685  60,087  205,772  228,913  
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12. Payroll Costs 

     2018 2017 

     £ £ 
The aggregate payroll costs were:    
Wages and Salaries  116,074 127,446 
Social Security costs   2,505 3,941 
Pension Contributions   492 86 

     119,071 131,473 
 

Particulars of Employees:        

The average number of full time equivalent staff employed by the charity during the financial year 
amounted to:        

     2018 2017 
       

Store and cleaning staff   1 1 
Administration    2 3 
Campsite and activities   13 13 

       

     16 17 
 

No member of staff received remuneration in excess of £60,000 in either year. 

Key management personnel received remuneration of £27,901 in the year. 

 

13. Auditors Remuneration 

     2018 2017 

     £ £ 
       

Audit fees    3,850 4,000 
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14. Tangible Fixed Assets 

 
   Freehold   

 
   Land & Fixtures &  

                                                                    Buildings Equipment Total 
Cost     £      £      £      
At 1 April 2017   627,035 212,992 840,027 
Additions    2,880  32,264 35,144 
Disposals  

  -    478 478 
       

At 31 March 2018   629,915 244,778 874,693 
       

Depreciation      
At 1 April 2017   132,975 172,840 305,815 
Charge for the year   11,478 16,758 28,236 
Disposals    - 478  478 

       

At 31 March 2018   144,453 189,120 333,573 
       

Net book value      
At 31 March 2018   485,462 55,658 541,120 

       

At 31 March 2017   494,060 40,152 534,212 

Included above is £95,000 (2017: £95,000) relating to freehold land which has not been depreciated.
        

15. Fixed Asset Investments 

 
 2018 2017 

     £ £ 
Listed investments:     
Market value at 1 April 2017   126,393 105,542 
Addition in year at cost     0 0 
Disposals     0 0 
Net unrealised investment gain   (6,391) 20,851 

     
  

Market value 31st March 2018   120,002 126,393 
 

16. Stock 

     2018 2017 

     £ £ 
Store stock    18,622 20,619 
D of E Books    2,140 2,344  

     20,762 22,963 
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17. Debtors 

     2018 2017 

     £ £ 
Trade debtors    55,816 31,623 
Prepayments and accrued income  119,277 3,374 
Loans to groups    10,430 13,277 
Other Debtor    3009 657 

     188,532 48,931 
 

Included in loans to groups is £7,675 (2017: £10,523) which fall due after one year.  

18. Creditors: Amounts Falling Due Within One Year 

     2018 2017 

     £ £ 
Trade creditors    8,705 13,391 
Accruals and deferred income   171,684 92,299 
Other loans    30,000 20,000 
VAT     2016 240 
Other creditors    316 0 

     212,721 125,930 
      

19. Funds 

MOVEMENT IN UNRESTRICTED FUNDS  General Designated  
     Funds Funds Total 

     £ £ £ 

        
Balance at 1 April 2017   673,816 36,787 710,603 

Income and gains     406,337 2,000  408,337 

Expenses and losses    (413,237) (3,237) (416,474) 
Transfers     21,751 0.00 21,751 

Balance at 31 March 2018   688,667 35,550 724,217 

 

   Balance at Income Expenditure     Balance at 
DESIGNATED FUNDS 1.4.2017 & Gains & Losses    Transfers  31.3.2018 

   £ £ £ £ £ 

        
The Horace Robinson 
International Fund 

31,550 -    -    -    31,550 

Moor House Social 
Committee Fund 

3,237 -    (3,237)  0 

County Development Fund 2000 2,000  - - 4,000 

   36,787 2,000  (3,237) -    35,550 
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Designated funds and the use of these funds are as follow: -  

The Horace Robinson International Fund        

Represents funds originally bequeathed to the County which has been designated by the trustees for 
international purposes.  

Moor House Social Committee Fund        

This is a designated fund arising from funds raised by the Moor House Social Committee to finance 
improvements to Moor House.  

County Development Fund      

This is a designated fund arising from funds raised to finance development across the County.  

20.  Restricted Funds 

 
  Balance 

at Income Expenditure   
  Balance 

at 
 1.4.2017 & Gains & Losses    Transfers  31.03.18 

   £ £ £ £ £ 

        
County Commissioners 
Fund 

10,593 4,000  -    -    14,593 

Testimonial Fund  8,654 -    -    -    8,654 
Jamboree/ International 
Fund 

6,000 -    -    -    6,000 

Capital Projects Fund 8,220 -    -    - 8,220 
Youth Investment Fund 0 65,542  37,922  (21,751) 5,869 
W A Handley Development 
Fund 

3,500  1,750  -    -    5,250 

   36,967 71,292 37,922  (21,751) 48,586 
 

Transfers from restricted funds are in respect of capital grants which have now been expended and 
are now unrestricted. 

Restricted funds and the restrictions on the use of these funds are: -  

County Commissioners Fund        
Represents funds made available to the County Commissioner to use at his discretion in aiding needs 
in scouting.  

Testimonial Fund        
Represents funds available to persons aged between 6 and 17 years of age in scouting, to help 
towards travelling costs to a scouting event held within the United Kingdom. 

Jamboree and International Fund        
Represents funds available towards funding the World Jamborees, Moots and future international 
trips abroad. 

Capital Projects Fund        
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Represents monies donated by the Sir James Knott Charitable Trust for capital projects of the charity 
or Scout groups within Durham Scout County. £0 was spent on projects at Moor House in the year 
and has been transferred to the general fund.        

W A Handley Development Fund       
Represents grants received for use in certain geographical areas within the County.  

Youth Investment Fund 
Represents grant monies received to help to grow and expand scouting and activities in Sunderland 
and Darlington Districts    

21.  Analysis of Net Assets Between Funds 

    
Tangible 

Fixed Assets 

Current 
Assets less 

Liabilities Total 
    
    

    £ £ £ 
Restricted Funds     
County Commissioner's Fund -  14,593  14,593  
Testimonial Fund -  8,654  8,654  
Jamboree/International Fund  -  6,000  6,000  
Capital Projects Fund  -  8,220  8,220  
Youth Investment Fund -  5,869  5,869  
W A Handley Development Fund -  5,250  5,250  

    -              48,586  48,586  
Unrestricted Funds  661,122              63,095  724,217  

    
                             

Total net assets   661,122            111,681  772,803  

     
22. Leasing Agreements  

Minimum lease payments fall due as follows: 

 Non-cancellable operating leases 
 2018 2017 
 £ £ 
Within one year 2,789 4,935 
Between one and five years 2,150 1,220 
In more than five years 0 0 
 4,939 6,155 

 
23. Commitments 

The charity had total guarantees and commitments at the balance sheet date of £4,939 (2017: 
£6,155). 

24. Related Parties Disclosure 

There were no related party transactions for the year ended 31st March 2018.
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Durham Scout County Council 

Moor House Adventure Centre  
Rainton Gate 
Houghton le Spring 
County Durham 
DH4 6QY 

Phone: 0191 584 1703 

E-mail: info@durhamscouts.org.uk 

www.durhamscouts.org.uk 
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